


Wow. What a year.

We entered 2025 facing a federal funding freeze that threatened roughly 60% of our budget
putting our programming, our staff, and our mission at risk. Suddenly, the work of planting trees,
cleaning streams, and protecting land had become a political issue. We kept going anyway. We kept
our staff in the field alongside volunteers, caring for trees, inspecting land, and nurturing the
community connections that make this work possible.

2025 also brought significant leadership transitions. | joined as the organization’s new Executive
Director, we said a heartfelt farewell to our longtime Program Director, and both our Board President
and Vice President completed their terms. All major changes, all navigated with tremendous grace
and support.

In time, the funding freeze thawed. But it was our community that truly carried us through
spiritually and financially. Our volunteers, who kept showing up despite challenges of their own.
Our Board members, who kept us anchored and guided. Our donors, without whom we simply
would not exist.

Because of that steadfast commitment, we ended 2025 not just surviving...but growing.

Gunpowder Valley Conservancy closed the year in a financially positive position. We welcomed four
new staff members. For the first time in our history, we provided computers for our entire team.
And we delivered on our mission in a big way as you will see in the pages of this report.

Looking ahead, our Strategic Plan keeps us in a capacity-building focus through 2028, strengthening
our internal processes, deepening our constituent relationships, and positioning ourselves to serve our
mission as effectively as possible.

Read on to see what our remarkable staff and volunteers accomplished in 2025. We truly could not
have done it without you.

Board of Directors
in October 2025

With gratitude,
Lindsay Crone
Executive Director
Gunpowder Valley
Conservancy

Staff Team in April 2025
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Thanks to the success of Explore in previous years
Gunpowder Valley Conservancy (GVC) was awarded
funding from the Chesapeake Bay Trust to continue this
beloved program.
Participants could complete one or both of our
challenges (for free) to earn a commemorative
& t-shirt and a chance to win a full-day
paddleboarding or kayaking experience
for two, generously provided by
Ultimate Watersports.

From discovering local businesses and
natual gems to rolling up their sleeves to
volunteer in the watershed, Explorers
found meaningful ways to connect with the
Gunpowder — and the program wrapped up with a
celebratory social event to bring the community together.
Keep an eye out for fellow Explorers sporting their shirts
on the trails this year.

Baynes Cove Shoreline Renovation

In the heart of Middle River, Gunpowder Valley
Conservancy (GVC) and the Maryland Department of
Natural Resources transformed a struggling shoreline
into something remarkable. The Baynes Cove
Shoreline Resiliency Project replaced 450 feet of
deteriorating wooden bulkhead with a living shoreline
that works with nature rather than against it. Funded
by Maryland’s Chesapeake & Atlantic Coastal Bays

Trust Fund and generous GVC donors, the project

features an innovative terraced wetland design that
softens wave impact, filters stormwater runoff,
restores spawning habitat for fish and other wildlife,
and helps sequester carbon. It means cleaner water
and healthier habitat.

And for anyone who has ever wondered whether there

is a better way to protect our shorelines — Baynes Cove

is the answer. GVC will continue monitoring the site to
ensure the shoreline thrives for years to come.
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Evening Among the Trees

What a night. Our 2025 Evening Among the Trees benefit
was a beautiful celebration of community, conservation, and

everything that makes the Gunpowder Valley worth protecting
— and we could not be more grateful to everyone who made it possible.
The evening was held at the stunning DeJon Vineyard, with delicious food

from Sunshine Grille, and the perfect soundtrack provided by

The Cobb Brothers Duo. Peabody Heights Brewery raised a glass to the occasion
with a donation of Katie Pumphrey’s Big Swim IPA, a fitting tribute to our keynote
speaker’s extraordinary Channel swim. Tom Hall emceed the night and Keynote
Speaker, Katie Pumphrey, inspired the crowd to make the night’s auction and
paddle raise a great success. It was a night of beautiful support.

Standing Up for the Bird and Gunpowder Rivers

The Tidal Gunpowder and Bird Rivers are home to three landfills on their shores, and in
September, one of them made a move that demanded a response. Days Cove Rubble Landfill
submitted a permit request to double its discharge into the river, eliminate a promised treatment
system that would have cleaned its effluent to drinking water standards, and weaken limits on ammonia
pollution. GVC refused to let that go unanswered. We mobilized our community, helped fill the hearing room
at Perry Hall Library, and supported the collection of over 800 public comments opposing the permit changes.
The community spoke clearly, and MDE listened, delaying its decision to allow time to address public comment
and revise the permit. It was a meaningful advocacy victory, and a powerful reminder that an informed and engaged
community is one of the most effective tools we have for protecting our rivers. We will continue to monitor this situation

closely and keep our community informed as the process moves forward.



In 2025, 1,183 volunteers gave 2,803 hours of their time to the
Gunpowder Watershed — and in January 2026 we took a night to
say thank you. GVC’s annual Volunteer Appreciation Dinner was
held at Boordy Vineyards, where staff, board members, and
volunteers gathered in the wine cellar for an evening of food
generously donated by Carrabba’s of Hunt Valley, great
conversation, and the always anticipated dessert competition.

The highlight of the evening was the presentation of GVC’s annual volunteer awards.

Bill Vondrasek was honored with the 2025 Charlie Conklin Volunteer Leader of the Year award,
recognizing his extraordinary commitment to GVC’s reforestation program. Since 2021,

Bill has attended over 25 tree planting events, contributed more than 175 volunteer é‘
hours, and shown up to every event with the energy, warmth, and care that makes e

volunteers around him feel welcome and inspired.

Kathy Martin was named GVC’s 2025 Community Leader of the Year for her

remarkable ability to bring people together and move meaningful work forward.
A passionate advocate with deep roots in environmental and community organizing, b
Kathy serves on numerous boards and commissions, has been instrumental in progress
at Days Cove and the D.R. Horton site, and has helped connect organizations across the
watershed in ways that amplify everyone’s impact.

Congratulations, Bill and Kathy — and thank you to every volunteer who made 2025

such a meaningful year for the Gunpowder Valley.

Our Donors
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Planning and Implementation
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BGE
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PNC Financial Services Group
Presbyterian Senior Living
T. Rowe Price

The Perennial Farm g
Towson Service Foundation, Inc. @:
Whiting-Turner

Words with Boards




Financials
2025 actuals

Support & Revenue
Corporations
Individuals

Government Grants
Event
Foundations/Nonprofits
Program Services
In-Kind

Other

Total Support & Revenue

Expenses

Salaries and Wages
Benefits (Fringe)
Contractual Labor
Proffessional Services
Supplies

Other

Total Expenses

Surplus

41,530.51
86,435.84
705,927.83
48,953.50
23,553.25
35,428.97
50,808.00
30,028.68

$1,022,666.58

393,977.94
85,444.04
193,584.62
87,977.75
157,075.64
92,911.36

$1,010,971.35
$11,695.23

To engage, connect, and inspire
people to preserve and restore
the Gunpowder Watershed.

Our vision:

A Gunpowder Watershed that consists of:

&M’M&/Where native plants and animals

thrive and where natural habitats are abundant.

where streams flow clear and are
connected to and nurtured by the land around them.

WVM’VIMMM where residents, businesses,

farms, and neighborhoods thrive and are empowered with the
knowledge and resources to sustain the long-term
interdependency of land, water, and people.

HOW TO GET INVOLVED

Gunpowder Valley Conservancy (GVC)

programs provide meaningful opportunities to learn

about our natural world and make a difference for future
generations. We offer many ways for individuals to give back
as a volunteer, property owner, concerned citizen,

employer and more.

DONATE to GVC!

Donation Form

Join us for EVENTS!

Calendar of Events - Gunpowder Valley Conservancy

VOLUNTEER with GVC!

Calendar of Events - Gunpowder Valley Conservancy



https://wl.donorperfect.net/weblink/weblink.aspx?name=E230760&id=82
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